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Members’ Declarations of Interest

Members are reminded of their duty to ensure they abide by the approved Member Code
of Conduct whilst undertaking their role as a Councillor. Where a matter arises at a
meeting which relates to a Disclosable Pecuniary Interest, you must declare the interest,
not participate in any discussion or vote on the matter and must not remain in the room
unless granted a dispensation.

Where a matter arises at a meeting which relates to other Registerable Interests, you
must declare the interest. You may speak on the matter only if members of the public are
also allowed to speak at the meeting but must not take part in any vote on the matter
unless you have been granted a dispensation.

Where a matter arises at a meeting which relates to your own financial interest (and is not
a Disclosable Pecuniary Interest) or relates to a financial interest of a relative, friend or
close associate, you must disclose the interest and not vote on the matter unless granted
a dispensation. You may speak on the matter only if members of the public are also
allowed to speak at the meeting.

Members are reminded that they should continue to adhere to the Council’s approved
rules and protocols during the conduct of meetings. These are contained in the Council’s
approved Constitution.

If Members have any queries as to whether a Declaration of Interest should be made
please contact the Monitoring Officer at — monitoringofficer@northnorthants.gov.uk

Press & Media Enquiries

Any press or media enquiries should be directed through the Council’s Communications
Team to NNU-Comms-Team@northnorthants.gov.uk

Public Enquiries

Public enquiries regarding the Council’'s meetings can be made to
democraticservices@northnorthants.gov.uk

Webcasting

Meetings of the Council will be filmed by the Council for live and/or subsequent broadcast
on the Council’s website. The whole of the meeting will be filmed, except where there are

confidential or exempt items. A copy will be retained in accordance with the Council’s data
retention policy.

If you make a representation to the meeting, unless you have specifically asked not to
appear on the webcast, you are taking positive action to confirm that you consent to being
filmed. You have been made aware of the broadcast and entering the Council Chamber
you are consenting to be filmed by North Northamptonshire Council and to the possible
use of those images and sound recordings for webcasting.

If you do not wish to have your image captured you should sit in the public gallery area
that overlooks the Chamber.
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The Council is obliged by law to allow members of the public to take photographs, film,
audio-record, blog or tweet the proceedings at public meetings. The Council will only seek
to prevent this should it be undertaken in a disruptive or otherwise inappropriate manner.

The Council intends to webcast all of its public meetings held at the Corby Cube, but if it is
unable to do so, for the avoidance of doubt, the meeting will continue as scheduled and
decisions and minutes made available on the Council’'s website in the normal manner.

If you have any queries regarding webcasting or the recording of meetings by the public,
please contact democraticservices@northnorthants.gov.uk
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Your key Grant Thornton
team members are:

Mark Stocks

Key Audit Partner
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E Mark.C.Stocks@uk.gt.com

Paul Harvey
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Commercial in confidence

The contents of this report relate
only to the matters which have
come to our attention, which we
believe need to be reported to you
as part of our audit planning
process. It is not a comprehensive
record of all the relevant matters,
which may be subject to change,
and in particular we cannot be held
responsible to you for reporting all
of the risks which may affect the
Council or all weaknesses in your
internal controls. This report has
been prepared solely for your
benefit and should not be quoted in
whole or in part without our prior
written consent. We do not accept
any responsibility for any loss
occasioned to any third party
acting, or refraining from acting on
the basis of the content of this
report, as this report was not
prepared for, nor intended for, any
other purpose.

Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742. Registered office: 30 Finsbury Square, London, EC2A 1AG. A list of members is available from our registered
office. Grant Thornton UK LLP is authorised and regulated by the Financial Conduct Authority. Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not
a worldwide partnership. Services are delivered by the member firms. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.

© 2023 Grant Thornton UK LLP.



Audit Progress

2021/22 Financial Statements Audit

Our audit planning has been delayed as the Council has needed to focus on the completion of
the legacy council audits. The delay in completing the legacy council audits has also had an
impact on the Council’s ability to prepare financial statements for 2021/22. We have not
therefore undertaken any financial statements work.

Planning work to date

We have been able to partially complete our planning work including:
_°U Preliminary going concern assessment
8 Review of the journal control environment
@ Review of the IT environment

* Gained an understanding of some business processes for significant transactions in the
financial statements.

Our work in these areas identified issues in relation to the IT and the journal control environments.
Qur findings in relation to the IT environment are documented on page 5.

In our review of the journal control environment we identified that within the ERP financial ledger
6 users have been granted the auto-approval rights when posting journals. We would not expect
any user to have the ability to approve their owns journals.

We have not commenced our planning for the 2022/23 audit (for the reasons set out above).

We do not plan to undertaken any further work for 2021/22 and 2022/23. We discuss this as part
of the section on the Government backstop arrangements on the next page.

© 2023 Grant Thornton UK LLP.
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Audit Progress

Backstop

As reported at the previous Audit & Governance Committee meeting to address the current
backlog of Local Government audits the Government is implementing a backstop. It was
previously communicated to us that the Backstop date would be 31 March 2024. The
Government has revised its plans and will begin consultation (January 2024) on a 30
September backstop date.

The Backstop will require auditors to issue a disclaimed opinion on all audits up to and
including 2022/23 that have not been signed off by this date.

ue to delays in the completion of the legacy council audits and preparation of the Council’s
@021/22 financial statements we will not be able to complete the audit of 2021/22 & 2022/23

efore 30 September and therefore we intend to issue a disclaimer opinion for both of these
dgears. We will not therefore undertake any further work on the 2021/22 or 2022/23 audits

2023/24 Workplan

We are planning to start our planning work for the 2023/24 audit in February 2024 and to
commence our audit of the draft accounts in July 2024.

If the 2022/23 opinion audit is disclaimed it is likely that we will have to undertake additional
work on the opening balances for 2023/24. We are working closely with the NAO and CIPFA
to determine the scope of this work and will report back on the time and extent of the work
once confirmed.

Our work plan for 2023/24 will include, amongst other matters, an assessment of the
Council’s: control environment, going concern, journal control environment, IT environment,
business processes, and group. We will also need to consider data migration, consolidation
of systems, and opening balance transfer.

As part of our work we will also consider key metrics such as aged debtor and creditor
analysis, bad debt provisions and credit loss allowances, control of POs and GRNI, suspense
accounts and bank reconciliations, and collection rates.

© 2023 Grant Thornton UK LLP. N
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Audit Progress

Disaggregation

The Council is currently working with West Northamptonshire Council to disaggregate the
closing balances of Northamptonshire County Council at 31 March 2021. Although the
Councils have been able to agree a significant proportion of these balances there are a
small number of areas where there is disagreement on how the balances should be split. For
these areas the Councils are currently seeking arbitration to determine the disaggregation.

We have held discussions with the Council over the disaggregation and in particular
reviewed the work around the split of the Capital Financing Requirement (CFR). We cannot
omplete our work on opening balances until the disaggregation has been completed.

‘% is nearly three years since the Council was established. There have been delays due to the
@me taken to complete the audit of the County Council’s 20/21 financial statements, by the
predecessor auditor, and agreeing the County Council’s closing balances. However, we
remain concerned that the disaggregation process has not yet been completed. We will
report this matter as a significant weakness in our Value for Money assessment of the
Council for 2022/23 and will consider whether the use of our wider powers is appropriate if
the matter is not brought to a timely conclusion.

© 2023 Grant Thornton UK LLP. 5
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IT Environment

We set out below details of In accordance with ISA (UK) 315 Revised, we are required to obtain an understanding of the relevant
the work we have undertaken IT and technical infrastructure and details of the processes that operate within the IT environment.
We are also required to consider the information captured to identify any audit relevant risks and
design appropriate audit procedures in response. As part of this we obtain an understanding of the
controls operating over relevant Information Technology (IT) systems i.e., IT general controls (ITGCs).
Our audit will include completing an assessment of the design and implementation of relevant ITGCs.

on the Council’s IT
environment.

The IT environment for North Northamptonshire is complex, due to the legacy systems that it inherited
on vesting. As a result we have had to review the design and implementation of the ITGCs for the

;DU following systems:

L(% Civica

IS Academy (Capita) - Council Tax/NNDR/Housing Benefits
Northgate
Adelante

OL (Aceron)

Unitt ERP (Agresso)

Academy (Capita) - Cash Receipting System

Capita - Income Management System + Cash Receipting System

Active Directory

We have completed this work for 2021/22 and identified 11 significant deficiencies, 14 deficiencies and
3 improvement opportunities. More details on these findings can be found in our detailed IT Audit
Findings Report that accompanies this update report. We will be undertaking follow-up work, to
review the implementation of our recommendations. Our report on these matters is presented
alongside this report and these matters are not therefore repeated here.

© 2023 Grant Thornton UK LLP. 6
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Value for Money arrangements

2021/22
We completed our work on the Value for Money arrangements for 2021/22 and reported our findings in July 2023. A summary of our
findings are detailed below.

Criteria Risk assessment 21/22 Auditor Judgment

Financial No risks of significant weakness identified Amber No significant weaknesses in arrangements identified,
sustainability but 6 improvement recommendation made
Governance No risks of significant weakness identified Amber No significant weaknesses in arrangements identified,

but 7 improvement recommendation made

proving economy, No risks of significant weakness identified Amber No significant weaknesses in arrangements identified,
fficiency and but 3 improvement recommendation made
(Cxffectiveness
®
=

=  No significant weaknesses in arrangements identified or improvement recommendation made.
No significant weaknesses in arrangements identified, but improvement recommendations made.

. Significant weaknesses in arrangements identified and key recommendations made.

2022/23

Our work on your Value for Money arrangements for 2022/23 is underway and we will report our findings at the next Audit & Governance
Committee meeting. As highlighted earlier, we consider that the lack of progress on the disaggregation of the opening balances to be a
significant weakness in the Council’s arrangements.

© 2023 Grant Thornton UK LLP. 7



Audit fees

In 2021, PSAA awarded Grant Thornton a contract of audit for North Northamptonshire Council for
2 years with effect from 2021/22. Following another national procurement exercise by PSAA in
2022 this contract has been extended to 2027/28.

As previously reported we have not been able to complete our audits for 2021/22 & 2022/23 and
expect the backstop to come into effect for these audits. Although we have not been able to
complete these audits we have incurred costs in relation to the work we have already completed
and these are detailed in the table below, with a detailed analysis on the next page. We have not
undertaken any non-audit services for the Council.

§ Scale Fee Costs incurred to date
%021/22 £300,000 £120,000
2022/23 £300,000 £40,000
2023/24 £754,109* TBC

* The Scale Fee for 2023/24 does not include any additional work required on opening balances
due to a disclaimer opinion in 2022/23.

© 2023 Grant Thornton UK LLP.
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Audit fees - detailed analysis

Breakdown of costs incurred to date

2021/22

IT audit work £35,000

Audit planning work £40,000
gioison meetings and attendance at Audit & Governance Committee £15,000
&Vork on disaggregation £6,000
CJL\'}fM £25,000

Total £120,000

2022/23

Liaison meetings £10,000

Work on disaggregation £5,000

ViM £25,000

Total £40,000

All variations to the scale fee will need to be approved by PSAA

© 2023 Grant Thornton UK LLP. 9
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‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their audited entities and/or refers to one or more
member firms, as the context requires. Grant Thornton UK LLP is @ member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL
and each member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to . GTIL and its member firms are not agents of, and do not
obligate, one another and are not liable for one another’s acts or omissions.
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